
July 2020 Headwaters RTCC Minutes 
Date: July 9th, 2020 1:00pm 

Location: Zoom 

Attendees 
RTCC Members: Catherine Johnson, Anne Lindesth, Gail Leaverson, Jamie Halverson, LueAnn Bulier, 

Shannon Wolfe, Jo Avery 

MnDOT Members: Tom Godfrey, Sue Siemers, Michelle Lichtig,  

Guests: Mary Mitchell-Bemidji Food Shelf, Annie-Butler Ricks-Bemidji United Way, Lavon Dennistoun-

Bemidji United Way Women’s Group, Tim Flathers-HRDC Director, Lynell Popowski- NW RTCC, Amber 
Neumann -NW MN Foundation 

HRDC Staff: Bryan McCoy, Tim Flathers 

Agenda 
I. Welcome/Introductions 

II. Bemidji Food Shelf Transportation Study 

III. MnDOT/MCOTA Updates 

IV. Peer to Peer Justice Transportation Program 

V. Volunteer & Sub-Committee Organization 

VI. Development of Performance Measures 

VII. COVID Transportation 

VIII. National Center For Mobility Management Grant 

IX. Other Topics 

Welcome/Introductions 
Everyone introduced themselves and guest were welcomed 

Bemidji Food Shelf Transportation Study 
Mary Mitchell gave a brief overview of a study the Bemidji Food Shelf is conducting in partnership with 

the Bemidji Woman’s United Way. The food shelf is the 15th busiest in Minnesota and serve about 80 

families per day. They are looking to start a mobile food pantry in the area and obtaining community 

feedback. The biggest gaps so far are access in remote areas of Beltrami County such as Killeher, 

Blackduck, and Ponemah. They have received a $25,000 grant from the state COVID relief fund to 

purchase a grant. Tom Godfery discussed that public transit is allowed to transport food to vulnerable 

populations, but at this time no area public transit agencies have participated due to low demand.  

MnDOT/MCOTA Updates 
Sue has sent Phase 3 Request For Funds (RFF) documents and is currently working on updating progress 

reports. Michelle Lichtig will be transiting into Sue Seimers role in the near future. Tom gave an update 

on Minnesota Council On Transportation Access (MCOTA), including an upcoming volunteer driver 

program summit. Tom will also be meeting with each MCOTA agency Commissioner to discuss the 

program.  



Peer to Peer Justice Transportation Program 
One of the task for the Headwaters RTCC is to address transportation issues within the legal world. After 

much discussion with institutions, it has been determined the best section to address at this time is 

transportation to chemical dependency and other required treatments. The idea is to start a peer to 

peer transportation program matching those who have undergone treatment with those seeking 

transportation. The council was supportive and work will continue on this project, with a focus towards 

those that are not covered through medical assistance programs.   

Volunteer & Sub-Committee Organization 
The RTCC is developing committees to address regional issues that require a more in-depth 

conversation. These committees are volunteer driver issues, driver’s license barriers, and non-

emergency medical transportation. A survey was sent out after the meeting for people to sign-up if 

interested on being on a committee and forward names of non-RTCC members that might be interested 

in being on a committee.  

Development of Performance Measures 
MCOTA is developing statewide performance measures to gauge the impact of the RTCC’s. A hand out 

was distributed prior to the meeting of example performance measures from Texas. Little discussion 

was performed on this topic on which one’s might be of interest to the local RTCC.  

COVID Transportation 
Discussion on the transportation during the COVID crisis with a focus toward getting people to testing 

sites, high risk populations to essential services, and discharging COVID populations home from the 

hospital. Tom mentioned the state is also working on this issue and one area of suggestion is usage of 

Special Transportation Services (STS) as they are receiving a higher rate of reimbursement. There was 

some discussion on what is occurring in other counties.  

National Center For Mobility Management Grant 
HRDC partnered with Northwest RDC on an application for a One-Call/One-Click System that will offer 

free training on how to implement such a system.  

Other Topics 
N/A 

Adjourn 
Meeting Adjourned at 2:30pm 

 Meeting Follow-ups 
Reach out to chemical treatment providers in the area to understand what peer to peer services are 

already occurring 

Set-up subcommittee meetings 

Reach out to counites in the region to learn more about their COVID response and transportation 

Minutes by: BKM 


